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Foreword

| can't believe 2025 is already behind
us. Time really does fly.

As | write this, I'm getting ready for
Christmas. Lights are up, gifts are
(mostly) wrapped, and I'm counting the
days until | can relax. Goodbye agentic
commerce, marketplaces, and
quarterly earnings reports. Hello
Armagnac by the fireplace and far too
many Christmas butter cookies. It will
be a very well-deserved break.

The ecommerce world keeps moving at a blinding pace. When |
look back at the first articles in this book compared to the most
recent ones, the difference is night and day. Keeping up is not for
the faint of heart, but that's exactly what makes this industry so
exciting.

If 2024 was all about China, with TikTok Shop, Temu and Shein
being the center of attention, then 2025 was the year Al grew up. It
stopped being just an internal tool for merchandising teams and is
now becoming the bridge between brands and consumers. Agentic
commerce is still in its early days, nobody knows yet whether it will
be the next big thing or the next disappointment. Early results are
interesting, but ignoring it completely could be a dangerous bet for
brands.
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Beyond Al, 2025 brought plenty of drama. Tariffs and trade-policy
changes hit margins hard. Walmart kept closing the gap on
Amazon at an impressive speed. Many retailers decided to refocus
on what they actually do better than anyone else, rather try to be
the next Amazon. Marketplaces still dominate, but the competition
is brutal.

| wrote less this year than in 2024. Other projects (and life) got in
the way, but | still tried to mix the big headline stories with the
lesser known ones that | find so interesting. | love the freedom of
running my own blog. If | feel like writing 2,000 words about how a
brand like WD-40 built an amazing digital strategy, | can (and | did).
Sure, there are sexier brands out there, but sometimes the
underdogs deserve some recognition.

2025 was another wild ride full of surprises, and | hope you had a
great and successful year.

As always, if any of these pieces made you think, laugh, or want to
argue, the easiest way to reach me is LinkedIn. Thank you for
reading my content, thank you for the messages and comments,

and here's to an even more interesting 2026.

Cheers,
V%mg@(& ﬂ@wymf
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